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Good morning. 

 

Senator Boscola, Honorable Members of the Committee, thank you for the opportunity to 

speak this morning on the impact of the state budget impasse, as well as the financial 

challenges we’ve faced over the past several years in regards to school funding. 

 

I am Dr. Rula Skezas, Superintendent of the McKeesport Area School District.  Some 

information about our school district for some of you who may not be familiar: 

 

 3,668 students, 53% of which are minority students 

 73% Poverty Rate, high enough that all students are eligible for free meals 

 Median Value of a home is $56,500  

 Median household income is approximately $34,000 

 

We are not a wealthy school district to say the least and as a result we rely heavily on 

state (and federal) funding to support our budget (which is $59.4 million dollars) and our 

educational programs.  Seventy three (73%) percent of our revenues are from state and 

federal sources with 66% being from the state.  Needless to say, the budget impasse 

impacts our ability to fund our schools and affects us in ways that many districts do not 

feel.  We will run out of funds much earlier than many districts, in fact we are currently 

accessing a $5 million dollar line of credit that we have had to secure to keep schools 

open.  This line of credit is only projected to last until the beginning of December, at 

which time we would have to borrow additional funds to continue to operate.  We are 

currently considering all options, including discontinuing after school programs, pre-

school programming, athletic and extra-curricular programs and other services provided 

through state and federal funds.  We’ve increased class sizes and eliminated some 

programs.  We’ve put off many expenditures including technology purchases, other 

supplies and equipment, field trips and we’ve delayed paying for some other costs of 

operation.  This budget impasse has hit the McKeesport Area School District hard! 

 

Now let me briefly go back in time to give you a perspective of what has happened in the 

McKeesport Area School District over the past few years as far as our budget and state 

and federal funding.  In 2010-11, the McKeesport Area School District received $24.1 

million dollars in Basic Ed Funding, over $1 million dollars in the Accountability Block  
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Grant, over $300,000 in the Educational Assistance Grant and over $800,000 in Charter 

School Reimbursement.  Of course these are not all the state revenues but these are the 

main revenues affected by the cuts that occurred at that time.  These four state revenue 

sources totaled $26.3 million.  Then in 2011-12, revenues from these four sources were 

cut to $21.9 million….all in Basic Ed Funding.  The McKeesport Area School District 

lost over $4.4 in revenue due to these cuts!  There was no more ABG, Educational 

Assistance or Charter School funding.  Some say that the loss of stimulus monies was the 

reason for these cuts but at MASD we received $23.5 million dollars in these revenue 

categories BEFORE stimulus monies were used to provide state revenue.  The most 

recent (14-15) budget, three (3) budget years after the cuts, has only restored about half 

the funding cut in 2011-12.  Even the current state budget proposal, which provides $25.6 

million dollars in Basic Ed Funding, would not bring the McKeesport Area School 

District back to the level of funding we received in 2010-11.  Five years ago we received 

more funds! 

 

Let me just mention briefly a few points about charter school funding.  In 2010-11 the 

district sent $2.8 to charter schools, and as I stated earlier we received over $800,000 in 

charter school reimbursement.  The net cost therefore was approximately $2 million 

dollars.  Fast forward to 2015-16 and we’ve had to budget nearly $5 million dollars for 

charter schools with NO reimbursement from the state.  The effect of this is a $3 million 

dollar difference which of course must be funded locally by our taxpayers. 

 

What have we done over the past five (5) years to survive financially?  We’ve eliminated 

68 teaching positions which is nearly 20% of the staff, along with nearly a quarter of our 

administrative staff and 15% of our support staff.  One hundred and ten (110) positions in 

all! 

 

I’m here today, not to ask you to turn back the clock. But in your deliberations and 

discussions, conversations and compromise, please keep in mind the hardship this has 

placed on our students and taxpayers.  Good luck and best wishes to you in your efforts to 

bring this budget impasse to a fair conclusion and hopefully provide much needed 

funding to our schools.  Thank you for your time. 

 

 

Dr. Rula S. Skezas, Superintendent 

McKeesport Area School District   


